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DAMAGE CONTROL

Ldtl SOS is damage control 58

DON'T DO THIS <~ DOTHIS, . . DON'T DO THIS
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® Assumne shared understanding, - o ®Usea glcmst.ar; to define’t nmpan), 1ndu<ln * Engae 05 At - [ ST ; i i @ Establish an SQ5 plan built on lessons.
because everyone speaks English . S S s = . ° I learned with clearly defined
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SQS is not QA/QC. <
EGBtreawdasa checklist instead of a capability. — s

DON'T DO THIS

- @ Use SQS asa go/no go box checking ® Leverage 5Q5 from project kick-off as
|| = hands-on SMEs (e.g., coating, electrical,
materials, mechanical, NDE, rotating

® Omit QS levels and QVPs from
procurement documents, then
try to apply them later.

@ Include QS levels and QVPs
in procurement documents, then verify
- them during supplier document review.

especially for MRBs and TPKs.
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Read: Effective SQS (Implementing programs on complex capital projects KT PRO]ECT

~ SUCCESS ACHIEVED « DELIVERED Y
e oo = = ‘SUCCESS ACHIEVED « DELIVERED ad
“FINAL THOUGHITS f?

* KT — Knowledge Transfer * QVP — Quality Verification Point

* MRB — Manufacturing Record Book  * RFI — Request for Information

* NCR — Non-conformance Report * SME — Subject Matter Expert

* NDE — Non-destructive Examination e $SQS — Supplier Quality Survelliance
* OK — All Correct ¢ TBD - To Be Determined

Plan quality early, or pay for it later.
Use these 12 insights at project kick-off, and again
nt.

* QA/QC — Quality Assurance/Quality Control » TPK — Turnover Package
* QS — Quality Surveiliance * WPS — Welding Procedure Spedification
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ad: KT Project resources
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https://ktproject.ca/
https://ktproject.ca/cake-craps-and-quality/
https://ktproject.ca/wp-content/uploads/2023/07/KT-Project-eBook-01-The-Key-to-Project-Success-Its-all-in-How-You-Start-FINAL.pdf
https://ktproject.ca/sqs-and-technology-adapt-or-perish/
https://ktproject.ca/case-studya-supplier-quality-surveillance-plan-that-got-punched-in-the-mouth/
https://ktproject.ca/how-smart-projects-review-welding-procedure-specifications/
https://ktproject.ca/wp-content/uploads/2026/02/Are-We-Speaking-the-Same-Language-14-Lessons-to-Reduce-Project-Miscommunication-Rev-4.1.pdf
https://ktproject.ca/wp-content/uploads/2023/07/A-Projects-Missteps-and-Recovery-FINAL.pdf
https://ktproject.ca/cracking-the-code-of-supplier-quality-surveillance-how-sqs-can-prevent-delays-frustration-and-rework/
https://ktproject.ca/understanding-quality-surveillance-assignments-inspection-roles-levels-and-activities/
https://ktproject.ca/effective-final-review-strategies-for-manufacturing-record-books-and-turnover-packages/
https://ktproject.ca/wp-content/uploads/2024/02/KTP-eBook-03-Effective-Supplier-Quality-Surveillance.pdf
https://ktproject.ca/processing-supplier-non-conformance-reports-are-you-leaving-money-on-the-table/
https://ktproject.ca/
https://ktproject.ca/



