_ “We delivered... but it took longer and cost more.”
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Project’s Missteps and Rec:

@ inchude QS levels and QVPs
in procurement documents, then verify.
" them during supplier document review,

® Omit QS levels and QVPs from
procurement documents, then
try to apply them later.

SR ABBREVIATIONS (@SS
~ » KT - Knowledge Transfer * QVP - Quality Verification Point
* MRB — Manufacturing Record Book  « RFI — Request for Information
= NCR - Non-conformance Report * SME — Subject Matter Expert
= NDE - Non-destructive Examination « SQS — Supplier Quality Survelliance
* OK - All Correct « TBD - To Be Determined
= QA/QC ~ Quality Assurance/Quality Contral » TPK — Turnover Package

* QS - Quality Surveiliance * WPS — Welding Procedure Specification

Read: KT Project resources KT PRO]ECT
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12 insights where SQS makes
a huge, positive impact.

© Projects fail in predictable ways.
© Success is also predictable.

PROJECT FAILURE or SUCCESS?

PROJECT
N\ SUCCESS

- QS i treated as a checKlist instead of a capability.
« DON'T DO THIS

Leverage S5 from project kick-off as
“|| « hands-on SMEs {e.g., coating, dlectrical,

PROJEGT

SUCCESS ACHIEVED + DELIVERED

FINAL THOUGHTS

: Plan quality early, or pay for it later.
Use these 12 insights at project kick-off, and again
betore procurement.
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