10 THINGS
NOT T0 SAY
INA SPEECH

(And what to say instead)

Eva Rose Daniel
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When it comes to giving a
presentation you want to exude
confidence.

One way to do that is to ditch the
verbal crutches that diminish your
credibility.

Here are 10 things you want to avoid
saying and what to say instead.
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1. T THINK..."

Why to avoid it: “| think” can
make you sound unsure of
your content and project a
lack of confidence.
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WHATT0 SAY INSTEAD:

e | think - | believe...

e | think - Itis my view that...

e | think » My assessment is...

e | think » | am confident that...

e | think » Research from X
shows...

e | think » | know from personal
experience...
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2. TM SORRY..."

Why to avoid it: Apologizing
reduces your credibility
because if you don’t believe
In your content then why
should your audience?
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WHATTO SAY INSTEAD:

e If you're sorry for a tech failure
- Plan for it to happen. Have a
pre-planned joke; “This tech is
just like my teenager-it has a
hard time listening to me!”)
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e |If you're sorry for weak or
confusing content, or your
slides -» You shouldn’t be
presenting. Next time do the
work to make it great. If you are
already in the moment, just own
your work without apology.
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e |f you're sorry because you
forgot something you needed
to cover -» “Let’s back up a
little...” (or just skip it, the
audience will never know what
you didn’t cover).

e |If you're sorry for getting
emotional » Pause to regain
your emotions. Keep going.

*One exception: if you have said
something rude, derogatory, or
crude you should apologize as
quickly and sincerely as possible.*
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3. "1 JUST WANT
TOSAY.."

Why to avoid it: “Just” Is used
as a pause and a definitive
word. Speakers use “just” for
two reasons— either they are
Insecure about their point, or
they want to emphasize their
point.
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WHATT0 SAY INSTEAD:

e “l just want to say...”
->“l believe X and this is
why...”

e “| just want to say...”
~>“Listen, our children
deserve better...”

e “| just want to say...”
-> “Here Is the update
on...”
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4. "TVE GOT T
BE HONESI..."

Why to avoid it: Using the
phrase “to be honest” implies
that, before that statement,
you haven’t been honest!
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WHATT0 SAY INSTEAD:

e “To be honest” » “To clarify...”

e “To be honest” » “The issueis...”

e “To be honest” » “Research
shows...”

e “To be honest” » “What this
means for you is...”

e “To be honest” » “| have some
hard news to share...”

e “To be honest” » Give clear and
specific feedback: “Your
performance was low on the XYZ
report | need you to include ABC
on the next report...”
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2. DOES THAT
MARE SENSE?"

Why to avoid it: “Does that
make sense?”decreases your
credibility because it looks
like you are seeking audience
affirmation.
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WHATTO SAY INSTEAD:

e “Does that make sense?”’- "Do
you have any questions?"

e “Does that make sense?”- “To
punch this idea let me tell you a
story...”

e “Does that make sense?”- “|f
you’re still confused let me give
you this analogy...”

e “Does that make sense?”~ Call out
how you see the audience

reacting: “l see you nodding your
head...”
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b. TM PROBABLY
BORING Y0U...

Why to avoid it: If you are
worried that you’re boring
your audience there is a good
chance you are! Your content
might need more stories,
humor, examples, anecdotes
or research.
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WHATT0 SAY INSTEAD:

 “I’m probably boring you”
-> Change your tone to be
excited, animated, or

engaging.

 “I’m probably boring you”
- “Let’s all pause and take a
deep breath, we’re almost
through this confusing part.”
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e “Pm probably boring you”
-> Add verbal humor: “If the
numbers are boring, don’t
worry this isn’t like Aunt
Edna’s recent vacation with
endless information, we’re
almost through the data.”
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e “’m probably boring you”
- Add visual humor on the
screen to break up the
content.
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1. "TVEBEEN
ASKED T0 SPEAK
ABOUT..."

Why to avoid it: Saying someone
else told you to talk about
something can hurt your credibility.
Your audience doesn’t care why you
chose a certain topic—all they care
about is what they’re going to learn
from you.
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WHATTO SAY INSTEAD:

e “I’ve been asked to speak
about” » “[This topic] affects
you in [this way].”

e “I’ve been asked to speak
about” » Dive into a story that
relates to the topic

e “I’ve been asked to speak
about” - “Workplace conflict
IS Inevitable. But when handled
correctly, it can actually be
beneficial to you in your
career. Here’s how...”
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3" DONT HAVE
HUCH TIE LET

Why to avoid it: Acting
rushed shows a lack of
preparation.
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WHATT0 SAY INSTEAD:

e “| don’t have much time left”
- Pause and glance. Look
down at your notes. Choose a
strong point to end on, and
confidently wrap up.

e “| don’t have much time left”
>“ln our last two minutes let
me share...”

e “l don’t have much time left”
-> “As we close let me remind
you...”
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9. "GLOSE YOUR
EYES AND
IMAGINE...

Why to avoid it: Not only is
this cliche, you’re not likely to
get a lot of participation.
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WHATTO SAY INSTEAD:

If you want your audience to visualize
something, use descriptive language.
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e “Close your eyes and imagine
your child’s first steps...” -
Descriptive language: "l don’t
know If you remember the day
your child took their first steps
but I’ll never forget the day my
daughter Rose did. She was
wearing a navy blue and pink
striped sweater, baby jeans, and
pink booties. With the biggest
smile on her face she toddled four
steps...”
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e “Close your eyes and imagine
your favorite superhero...” »
Descriptive language: "l don’t
know who your favorite
superhero is but mine is a
badass, cape-wearing, lasso-
throwing, goddess, she is
Wonder Woman...”
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10. "I WANTTO
TELLYOUA
STORY ABOUT..

Why to avoid it: It's a bad set
up and loses the punch of
your story.
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WHATTO SAY INSTEAD:

Dive right in.
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e “| want to tell you a story
about” » “The safety bar
slowly lowered over my head
and | gripped it, my knuckles
turning white. | was about to
face one of the biggest fears in
my twelve-year-old life-
rollercoasters.”
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e “| wantto tell you a story
about” -» “It was July of 1997
and | was 12 and starting my
first lawn mowing business...”

e “| want to tell you a story
about” - "It was a freezing
January day in rural Indiana
when my wife said, “It’s over.”
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DONT LET
WEAR

LANGUAGE
RUIN YOUR
GREDIBILITY.

---------



FOLLOW ME FOR MORE
PUBLIC SPEAKING TIPS
AND GRAB MY FREE PDF
THESPEARSHOP.COM




I, IMEVA.

I've spent nearly two decades helping some of the
hation’s top authors, speakers, pastors, and CEOs
develop and deliver content that has been heard and
viewed by millions.

The speeches I’ve crafted have been delivered on some
of the biggest stages in America. I've produced
nationally syndicated radio broadcasts, podcasts that
have received millions of downloads, YouTube shows,
livestreams; and written video curriculums.

If you need help becoming a better speaker send me a
DM.



