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“THE ESSENCE OF
STRATEGY IS CHOOSING
WHAT NOT TO DO.”

“WHAT IS STRATEGY?”
HARVARD BUSINESS REVIEW, 1996
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“STRATEGY 1011S
ABOUT CHOICES: YOU
CAN’T BE ALL THINGS
TO ALL PEOPLE.”

INTERVIEW WITH
FAST COMPANY (2001)
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“THE COMPANY
WITHOUT A STRATEGY
IS WILLING TO TRY
ANYTHING.”

KEYNOTE SPEECH AT THE
HARVARD BUSINESS SCHOOL
CENTENNIAL GLOBAL BUSINESS SUMMIT

(2008)
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“A STRATEGY DELINEATES
A TERRITORY IN WHICH

A COMPANY SEEKS

TO BE UNIQUE.”

“WHAT IS STRATEGY?”
HARVARD BUSINESS REVIEW, 1996



“STRATEGY IS ABOUT
MAKING CHOICES,
TRADE-OFFS;

IT’S ABOUT
DELIBERATELY
CHOOSING TO BE
DIFFERENT”

“WHAT IS STRATEGY?”
HARVARD BUSINESS REVIEW, 1996



“THE BEST CEOS

I KNOW ARE TEACHERS,
AND AT THE CORE OF
WHAT THEY TEACH IS
STRATEGY.”

INTERVIEW WITH
THE NEW YORK TIMES (2005)



“OPERATIONAL
EFFECTIVENESS AND
STRATEGY ARE BOTH
ESSENTIALTO
SUPERIOR
PERFORMANCE, BUT
THEY WORK IN VERY
DIFFERENT WAYS.”

“WHAT IS STRATEGY?”
HARVARD BUSINESS REVIEW, 1996
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“SOUND STRATEGY
STARTS WITH HAVING
THE RIGHT GOAL.”

MICHAEL PORTER, “ON COMPETITION™
HARVARD BUSINESS REVIEW PRESS, 1998



“COMPETITIVE
STRATEGY IS ABOUT
BEING DIFFERENT. IT
MEANS DELIBERATELY
CHOOSING A DIFFERENT
SET OF ACTIVITIES TO
DELIVER A UNIQUE MIX
OF VALUE.”

“WHAT IS STRATEGY?”
HARVARD BUSINESS REVIEW, 1996



“A COMPETITIVE

ADVANTAGE CAN BE
SUSTAINED ONLY IF THE
BUSINESS CAN BUILD
AND REINFORCE
BARRIERS THAT
PREVENT IMITATION.”

MICHAEL PORTER, “ON COMPETITION™
HARVARD BUSINESS REVIEW PRESS, 1998






