13 MISTARES
10 AVOID IN
YOUR NEXT
SPEECH




I've seen thousands of speeches.

Terrible ones. Average ones. Good
ones. Great ones.

There are 13 mistakes | repeatedly see
speakers make.

These mistakes can reduce your
credibility and destroy your
confidence.

Avoiding the mistakes will take you
from being a terrible, average, or
good speaker to being a GREAT
speaker.
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MISTAKE 1.
PROCRASTINATION

Why it's a mistake: if you wait too
long to work on the content or too
long to practice the delivery it will
never be what it could have been.

EVA ROSE DANIEL L 5h0p_J



@)
W

SAAVISIN 1S3ADDId 2L

HOW TO AVOID THE MISTAKE:

& Start early.
& Set deadlines throughout the
process like:
o |'ll have all content done by X
o |'ll have all slides done by Y
o I'll have rehearsed my content
with (real person) to get their

feedback by 7

*Also, don't forget to send your slides to
the event organizer by the requested
deadline!
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MISTAKE #2.
T00 MUCH CONTENT.

Why it's a mistake: It's
overwhelming to the audience,
your content may become shallow
because you aren't going deep
enough, and you have to rush to
get through It.
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HOW TO AVOID THE MISTAKE:

€ Choose one clear point everything
else you share drives to and
supports.

& Kill your darlings and cut anything
that doesn't support your point.

& Make your speech at least 5
minutes shorter than the allotted
time (if it's 45-60 minutes) to let It
breathe.

& Practice (and time) your content in

front of real people for feedback.
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MISTARE #3:
NO FLOW OR STRUCTURE.

Why it's a mistake: If your
audience doesn't know where
you're going they will either waste
energy trying to figure it out or
tune you out.
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HOW TO AVOID THE MISTAKE:

Put your content into a framework.
Here's the one | created for my clients
called SPARK

& Story: Start with a story

& Problem: What problem is your
speech solving?

& Action(s) Share your solutions to
the problem you presented.

& Resolve: What do you want your
audience to do with what they've
heard?

& Knockout: Close with a bang.
(Usually a story)
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MISTARE #4:
WASTING THE
BEGINNING

OF THE TALK.

Why it's a mistake: "I'd like to
thank Joe for inviting me..." YAWN.
It's predictable and boring.

EVA ROSE DANIEL L 5h0P_J



o
o)

SAAVISIN 1S3ADDId 2L

HOW TO AVOID THE MISTAKE:

Start with something interesting:

& A story (my favorite--especially if
you dive right into the middle)

& A startling stat

& A dramatic statement

& A question or something that leads
to audience participation

*You SHOULD thank the event
organizers for inviting you, but if you
do it deeper into your speech it will
come off as more genuine.
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MISTAKE 2
NOT ENOUGH HUMOR.

Why it's a mistake: Without humor
you lack relatability, and your
presentation can be heavy, dry, or
boring.
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HOW TO AVOID THE MISTAKE:

You don't have to "crack jokes." Your

goal iIs humor which is levity and

lightness. Here's a handful of humor

technigues to get you started:

& Start a humor file. Keep track of
things you find amusing and write
a line about them. When you're
looking to add humor you have a
reference point to start from.

€ Use a callback. Reference back to a
previous joke or funny moment
that everyone in the room
experienced (it can even be a
callback to your own content).

& Use visual humor. A well placed
meme or ridiculous photo can go a
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MISTAKE #6:
NO STORIES.

Why it's a mistake: Without stories
your content becomes
unmemorable and generic. Stories
make your content stick.
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