21 Top
Negotiation Tips

How to Truly Get What
You Deserve

1.Keep cards close to your
chest- Information is power
so be careful when revealing
any details about personal
experiences.
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2. Appeal to 1 of the 6 basic
human needs: Certainty,
Uncertainty, Significance, Love,
Growth, and Giving.

3. Focus on the other person’s
motivations. Eg Detail-oriented
people use researched facts.

4. Building your personal brand

will give you outsized leverage in
comparison to anyone else.
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5. When the conversation stalls,
things may need a shock to pick
back up. Suggest a break or a new
environment to continue the
negotiation.

6. Always have a clear
understanding of your bottom
line before negotiating.

/. Keep the conversation

positive, even when discussing
difficult topics.
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8. Keep your emotions in check to
maintain control during the
negotiation.

9. Time can be a powertul tool in
negotiations. If you sense
urgency or a deadline on the
other side, use this to your
benetfit. |

10. Never place unnecessary
limits on yourself. Don't say T'm
not good at X'. Say ‘I'm still
working on X’
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11. Be very self-aware. Know what
your weaknesses are and more
importantly, know what your
strengths are.

12. For emotionally driven
negotiators: Forge with their
passions. For tough negotiators:
Use unemotional questions.

13. Use silence strategically to

encourage the other party to
speak more.
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14. Leverage the power of
reciprocity by giving small
compromises to receive larger
ones

15. Understand the value of small
talk in building rapport before
diving into negotiations.

16. Prepare for potential

objections by developing
counterarguments in advance.
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17. Learn to read people when
negotiating. Understand what
frustrates them, what drives them
and what will make them happy.

18. Use a “yes, and” approach
instead of “yes, but” to keep the
dialogue positive and forward-
moving.

19. Set clear boundaries to avoid

getting derailed by irrelevant
ISSUes.
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20. Use mirroring, subtly
mimicking the other party’s body
language to build rapport and
trust.

21. Atter reaching an agreement,

follow up to ensure that all terms
are fulfilled.
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Liked This Content?

(f:J) Repost this to help your network
become better negotiators!

Follow @Josh Sanders for more!



