Handle Difficult
Conversations
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@ Lead with Curiosity

e "Tell me more about your perspective on this"

Questions defuse tension faster than
statements

@ Name the Energy

e "l notice there's tension here - let's address it"

Acknowledgment creates safety

@ Find Common Ground

e "We both want what's best for the project”

Alignment before action



Set Clear Expectations

e "Here's what | need, what do you need?"

Clarity prevents future conflict

@ Pause the Escalation

e "Let's take a step back and break this down"

Breathing room creates solutions

Mirror Their Language

o Use their exact key words when responding

Matching builds instant connection



@ Acknowledge Impact

 "| see how this affects your priorities"

Understanding beats defense

Own Your Part

e "Here's where | could have done better"

Accountability creates trust

Focus Forward

e "How can we prevent this next time?"

Solutions beat blame



Check Understanding

e "Here's what I'm hearing - am | getting it right?"
Clarity prevents escalation

Create Space

e "Let's revisit this when we're both fresh"

Time transforms tension

Stay on Topic

o "Let's focus on solving this specific issue"”

Boundanries keep talks productive



Express Confidence

 "| know we can figure this out together"

Belief shifts energy

Share Context

e "Here's what led to my decision"

Understanding reduces resistance

Invite Solutions

e "What ideas do you have for this?"

Collaboration beats control



Set Timelines

e "When should we check in on this?"

Structure creates safety

Validate Concerns

e "That's a legitimate worry - let's address it"

Recognition reduces defense

Stay Factual

e "Here's what the data shows us"

Evidence beats emotion



Close with Action

 "Let's clarify next steps together"

Progress prevents repeat issues

Follow Through

e "As we discussed, here's what I've done"

Action builds credibility

Document Growth

e "Here's how we'll work differently now"

Learning beats repeating



If you liked this, join 190,000+
AMAZING people who follow along for
expert wellbeing, personal &
professional development tips
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