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From designing the world’s largest pumping station in New
Orleans, Louisiana, to drawing up plans for a fountain in
Europe, we are involved in projects of all sizes all around the
world. But no matter the size or location of the project, our
people continually strive for ways to improve outcomes for
our clients and team members.

—4 Every detail on a project matters and is important. But when
B you are managing a megaproject—a large-scale, complex

M| venture—it's even more important to keep operations on time
~and on budget and communications clear.

Just ask these Stantec megaproject managers:

e Jacquie Christodoulides (High Wycombe, England), capital delivery officer, Thames Water AMP6
Capital Delivery programme

o Tina Moschetti (Van Nuys, California), senior principal, managing leader, Transportation, California
High Speed Rail Project

e Nick Pansic (Chicago, lllinois), vice president, Waterpower & Dams and Mike Newbery (Chicago,
lllinois), senior vice president, Waterpower & Dams, Panama Canal Third Set of Locks

Jacquie, Nick and Mike, and Tina share their tips to project success—ones that can be used to better our
project delivery around the world.

3 Top Tips for Any Project

Tip 1. Promote integrity because we do what is right. Our success revolves around our reputation of
serving as a trusted advisor to our clients. We built this reputation by serving our clients justly, consistently,
and expertly in any situation. In turn, we earn something priceless: the trust, confidence, and loyalty of our
clients, which strengthens our brand.

For Jacquie Christodoulides, demonstrating integrity is important on the large-scale Thames Water project,
where Stantec performs roles on both the client (representing the client) and delivery (representing our own
firm) sides of the project. Jacquie works in the Programme Management Office (PMO* or client side of the
project) and is conscious that Stantec could be accused of being biased in the way we report on projects, since
our firm is also a preferred designer to one of the Design & Construct Joint Ventures (delivery side of the
project).

“From the onset, it has been important that we provide objective assessment and reporting of project and
program performance regardless of who the deliverers are. To do that, we instituted a central management
system to store schedule and finance information with a clear set of rules established and upheld by the PMO,”
Jacquie explains. “Additionally, our project leaders practice high levels of personal integrity, understanding
each of us serves as an ambassador of our brand.”

Jacquie adds this tip for every project leader: “If you can gain trust from your clients and do what you say
you’re going to do, to the best of your ability, you will be successful.”

Tip 2. Value your team because we put people first and we are better together. Every successful project
begins with a talented team working together to complete a common goal.

Understanding the value of that team and each of its members has been the key to Tina Moschetti’s success
throughout her 30-year career.



Case in point: Tina first met Doris Geitner, (Fresno, California), when she hired her as an assistant to third
parties and right of way (ROW) for the California High Speed Rail Project. Tina saw Doris had the
personality and drive to offer much more to the team. “| shared with Doris that my goal was to assign added
responsibilities and eventually promote her,” says Tina.

That was four years ago. Since that time, Tina has
worked with Doris to develop her leadership and project
skills. Doris is now a ROW oversight manager and has
been promoted to associate.

“My goal is to always keep the project and our people
moving forward, and it's been a successful strategy,” says
Tina. Working closely with our team members and

. : S ; identifying opportunities to advance their careers, we
e — G8E® maintain project momentum and keep consistency in

mﬁfomia Speed R/uthori ’ project execution. This has benefited our projects, our
company, and our clients because an employee who
enhances their skills will perform at higher levels and become even more valuable to the team.”

Tip 3. Celebrate milestones because we are driven to achieve. Whether working on a 17-year megaproject
like the Panama Canal Third Set of Locks or a complex task for an internal client, Mike Newbery and Nick
Pansic suggest it is important to take the time to acknowledge milestones and celebrate your incremental
success as a team.

For Mike, Nick, and their project teams, celebrations began a full year before the Panama Canal project’s
completion.

For the first test of the Panama Canal’s lock gates, the structure’s most visually dramatic moving parts, project
leaders created banners and held festivities to mark the momentous occasion. They gathered the team
members that had worked for years for this achievement and wanted to formally recognize the importance of
the milestone and all the work that led up to it.

But this was just one of many opportunities to commend
the team. As Mike reminds us, “There are a lot of
opportunities for celebration and they are very necessary
and essential to keep the team’s spirit going when times
get tough.” There were obstacles that occurred after the
team’s big celebration at the Panama Canal, but as Nick
adds, “Because we recognized what had been going well
throughout the project, and got together for even informal
celebrations, our team was recharged and inspired to
complete the project successfully.”

Pahama' Canal Third Set of Locs

*Stantec partners with Thames Water to deliver Programme Management, Investment Area Leads and PMO services of
Reporting, Programme Controls and Head of PMO to Thames Water as part of the AMP6 eight20 Alliance.”



