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Technical presentations require a slightly different approach than the average presentation. The main goal of

any technical presentation is typically to convey a specific topic that is either technical in nature or has a technical
component to it that needs to be addressed or understood. However, that doesn’t mean the presentation should be
overly technical or didactic.

We'’ve learned through some trial and error how to deliver engaging technical presentations. Here are some of our
tried and true approaches:

Don’t always default to the standard slides

It can be tempting to fire up PowerPoint when creating your technical presentations. While slides can certainly work (we
use them a lot), don’t be afraid to try a different approach sometimes.

We often document an idea on the whiteboard, which gives the audience a chance to see the idea unfold and to ask

qguestions and make contributions. We like this approach because it feels more like a conversation than a one-way
presentation. We also find that ideas take root better when presented in this collaborative manner.
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Present the technical and business aspects

We prefer to give technical presentations to a mixed audience of technical and business individuals. While we want to
make sure to provide enough technical detail, it is critical to ensure that the business audience has a certain level of
familiarity with the subject matter and understands the business value. An opportunity for the tech folks to ask more in-
depth questions can be provided during the Q&A.

Cater to the least knowledgeable

It’s important to break down the message you want to convey in a way so that the least knowledgeable audience
member will quickly be able to grasp it. If possible, find out in advance who will be in the meeting, so you can cater the
message and level of depth and detail to the audience. If you can’t find out who will be there in advance, assume some
non-technical individuals will be there and focus on structuring the presentation on the “why,” “what” and “how.” Don’t
talk about code.

Ideas from the pros

We really like these seven ideas from Presenting to Win: The Power of the WIIFY by Jerry Weissman:

e Point B: Focus on where you want to take your audience and where you want them to be after the presentation.
What perspective shift do you want them to make?

e  WIIFY: We've all heard it, but it bears repeating. Focus on the WIIFY — What's in it for you (your audience). Make
sure this is clearly presented.

e Gambit: Include a short statement to grab your audience’s attention. The five classic opening gambits are:

The question: A question directed at the members of the audience

The factoid: A striking statistic or little-known fact.

A look backward or forward.

Anecdote: A short human-interest story.

Quotation: An endorsement about your business from a respected source.

Aphorism: A familiar saying.

Analogy: comparison between two seemingly unrelated items that helps to illustrate a complex, arcane
or obscure topic

O O 0O 0O O O O

e Unique Selling Proposition (USP): Include an explanation of why the idea being presented supports a products
USP.

e Proof of Concept (POC): This is not always needed, but it can help validate the USP and tie back to the Gambit.

e Clarity: Tell them what you're going to tell them at the start of the presentation, make sure the audience
understands the purpose of the presentation and, in some cases, how long the presentation will last.
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10/20/30

Guy Kawasaki knows a thing or two about giving a good presentation, so we trust and stick to his advice on
the 10/20/30 presentation principle:

e 10slides (or less)
e 20 minutes in length (or less)
e 30 point font size (or more)

Summary bullet points are much better than long paragraphs of text on your slides, as they allow you to gauge your
audience’s depth and breadth of knowledge and adjust your presentation detail accordingly. They also require you to
really know your presentation, which will help you to deliver it authentically and with authority.

We hope these tips and tricks on giving effective technical presentations have been useful.

Patrick Fuller is Principal of Fuller Solutions, a Phoenix, AZ based firm offering IT strategy and roadmap, custom application
development and project management services focused on win-win results for their clients. He can be reached atpfuller@fuller-
solutions.com. To receive a monthly eNewsletter from Fuller Solutions, please visit http://fuller-solutions.com/eNewsSignUp.
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