


1. Start strong

Being early isn't about time management.
't's about energy management.

* Arrive 5 minutes early
» Stand up to greet each person
* Use names, make eye contact, smile

The first 30 seconds shape the next 30
minutes.



2. Break the Script

Energy follows surprise.
Disrupt the expected:

* Play music as people enter
» Start with a 60-second relevant story
» Set the tone for an engaged session

Predictable meetings create
predictable thinking. Set the tone that
this is not “just another meeting.”



J. Lead with Wins

Start with strength.

Build on what's working:

* Name the week's breakthrough
» Highlight hidden heroes

e Connect small wins to team vision

Victory creates velocity. Start there.



4. AsKk Questions
that Ignite

Turn polite nods into real conversation:

* Replace "Thoughts?" with
"What excites you most?"

» Swap "All clear?” for
"What's the biggest challenge?"

e Turn "Comments?" into
"What could make this 10x better?"

Great questions make nodding along
impossible.



9. Accelerate Trust

Trust transforms rooms.
Build the foundation:

* Thank the truth-tellers
» Champion the challengers
* Make experiments exciting

Safety isn't soft. It's strategic.



b. Make It Personal

Connect work to meaning.

Use storytelling to go beyond the data:
 Share why it matters

* Link tasks to team goals

» Show individual impact

Purpose fuels persistence.



{. Close with
POWelr

Momentum lives in minutes.
Build speed beyond the room:
» Capture progress made

* Lock in clear ownership

» Send notes within 60 minutes

Energy dies in delays.
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