HOW TO LEAD
HIGH PERFORMING

Harry Karydes

Certified High-Performance
Coach
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" Hold regular check-ins to reinforce
expectations and provide clarity
when needed.
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~ Action:
Create an environment where
feedback flows both ways, without

fear of judgment.
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~ Delegate responsibility, not just
tasks. Let your team own their work

and decisions.
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trylng to fix every

- Align tasks with team members'
strengths to drive efficiency and
performance.
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Improvement rather than just
pointing out mistakes.
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- Action:
Regularly acknowledge both
individual and team
accomplishments to keep morale

high.
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Catlve and driven, your

Stay consistent with your values and
actions. Lead from the front, not just

from the top.




oIIow me for more daily tips
jz t) engmeer your ideal life
through Mmindset, habits and

systems '{??}
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