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Reporting Our Value to Our Customers—
More Meat with the Potatoes!

By D.Terry Greenfield, CIP Committee Chair, CorroMetrics Services, Inc.

trusted colleague
was recently re-
?l viewing some

daily reports from a coat-
ing inspection project and
made the comment to me
that the reports clearly
identified occurrences that
had happened during the day but they
didn’t include much to support why
the inspector and his special skills were
needed on the project. This was an in-
teresting observation and I asked him if
he could better explain what he meant.

He responded by saying that the coat-
ing inspector’s reports should make it
clear to the client that there are vital
reasons for having a certified inspector
on the project. For example, what did
the inspector find during the day that
needed a particular solution and served
to mitigate future problems? How did
his unique skill set enable him or her to
identify details of deficiencies and non-
conformances that needed to be cor-
rected? Were there any operational or
weather issues that may have had an
impact on the coatings installation and
its future performance? These should all
be noted. “The daily reports have to be
detailed!” my colleague said.

As an inspector it’s easy to slip into a
routine of writing a daily “travel log”
with lots of filling (potatoes) and little
meat, even when performing all the
necessary tasks and inspections. Here is
a simple example of poor reporting:

* 6:30 a.m.: Coating inspector checks
environmental conditions. Contractor
begins rigging tarps for containment
on structure.

* 9:45 a.m.: Contractor continues to rig
tarps, mask protected surfaces, and

begins setting up blast equipment.

* 10:37 a.m.: Coating inspector checks
environmental conditions and moni-
tors workers using fall protection while
tarps are rigged.

* 12:30 p.m.: Contractor continues to
rig tarps.

* 2:10 p.m.: Coating inspector checks
environmental conditions. Contrac-
tor continues to rig tarps and con-
tainment.

Honestly, any observer could have
provided the above noted information.
Those entries don’t provide the insight
that only a skilled coating inspector can
and should provide. For discussion’s sake
consider the following example:

* 3:30 pm: Contractor finishes abrasive
blasting:

The NACE International-certified
Coating Inspector brings value to the job
by ensuring that the coatings work per-
formed is done in accordance with the
project specification, which in turn gives
the installed coating a better chance at
meeting the expectation of its intended
life cycle. Therein lies the value. The
mspector’s daily reports must reflect all
the measures taken using his knowledge
and training to ensure that all goals are
achieved. Perhaps the log entry should
look more like this:

* 3:30 p.m.: Contractor finishes abra-
sive blasting, Areas along lower flang-
es of beam-line C4 marked for non-
conformance and identified to
contractor. The balance of the pre-
pared surfaces are in conformance
with NACE No. 2 and acceptable for
painting. The contractor was advised
that they will reblast the identified
areas and blow-down as necessary
before painting
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* 4:02 p.m.: All surfaces in the location
identified previously in this report
have been cleaned to the specified
level of cleanliness and are acceptable
for coatings application.

The training, experience, and certifi-
cation of NACE Coating Inspectors give
them the insight to provide the “meat”
of the reports, which a casual observer
cannot. Whenever the inspector’s re-
ports are read, it should be clear and
evident to the customer why it’s a ben-
efit to have the inspector there on the job
protecting their interests.

Detailed reporting is necessary to ac-
curately describe the events of the proj-
ect that relate to compliance with the
specification requirements. When read
by our customers, they provide impor-
tant support and justification of the
added cost of inspection to the job.
Good reporting makes it evident that
having the NACE Coating Inspector on
site is of high value and an investment
in the coated asset’s life cycle potential.
So, when it comes to your reporting,
include lots of meat with the potatoes!

Sorry, Chester...I warned you I might
borrow your thoughts for a chairman’s
message! Thanks for the insight.

IN THIS ISSUE.

From the Chairman ... |

The Joy of Teaching 2
Coatings Programming—
A Strong Component of
CORROSION 201 2.ttt
Get This!

NACE Corrosion Network
NACE Coatings Course Schedule.......... 9

Coatings RESOUICES ..vvinmimsrmsssssinies |10




