Top Reasons for Petrochemical Project Delays

Delays Type of Delay
1. Poor site management and supervision by contractors Time Delay
2. Conflict between the main contractor and subcontractor Time Delay
3. Inadequate planning and scheduling of projects by the contractor Time Delay
4. Delays of material or equipment delivery Time Delay
5. Delays in handing over the construction site to the contractor
Interviewing Experts Time Delay
6. Shortage of material or equipment Time Delay
7. Shortage of skilled laborers by the contractor Time Delay
8. Weather effects Time Delay and Cost
9. Changes of the scope/design during construction Cost
10. Delays in getting work permits Interviewing Experts Time Delay
11. lack of effective communication between the parties involved Time Delay
12. Inaccurate design drawings/documents by the designer Time Delay
13. Lack of experience and knowledge of contractor staff Time Delay
14. Rework due to errors during construction Cost
15. Delays in progress payments by the owner Time Delay
16. Governmental and political related issues Time Delay and Cost
17. Delays in contractor payment to sub-contractors and suppliers Time Delay
18. Long time for approval and decision making by owner Time Delay
19. Unforeseen (unexpected) site conditions Time Delay and Cost
20. Inappropriate construction methods Cost
21. Inflation and escalation of material prices Cost
22. Delays related to sub-contractors’ work Time Delay
23. Low productivity by contractor labor Time Delay and Cost
24. When interdependent projects fall out of sync Time Delay
25. When operations don't meet expectations Time Delay and Cost
26. When party priority is hard to pin down Time Delay
27. When having different groups of financiers creates complexity Time Delay
28. Poor planning and scheduling of projects by the contractor Time Delay




