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Most pitches still start with the 
dated Problem|Solution…

Problem Solution
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But that creates conflict
Investors immediately get skeptical 
and you’ll have to fight them on it

Customers immediately get defensive 
and think you’re trying to pick a fight
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And that means they’re not 
ready to hear your solution…
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But what if  
you could  avoid 
all that conflict?
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! Problem ? Solution

You can! All you have to do is 
wrap the problem with 2 slides
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For more fundraising tips, follow Michael Ho Repost this to help a founder in your network

h/t to @AndyRaskin for introducing this concept in 2016



Problem Solution

1 - First Agree
We can all agree…
    > that something has changed
    > or that this is a bad situation

! ?
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Problem Solution

2 - Relate back to it

And that creates a problem…

Why does that change or situation create a problem?

! ?
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Problem Solution

3 - Hint to the Future
But what if?

    > what if we’re right…
    > what if they could…
    > what if we could…

! ?
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Problem Solution

4 - Now they’re asking
That sounds amazing! 

how do I get that?

Let me tell you how…

! ?
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Then don’t forget to show them…
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Problem

?

Solution

It’s 2007 and storage is a mess

It’s still a pain to work on multiple 
computers, protect files from loss…

In a perfect world your files are wherever 
you are, on any device and you’d never 
worry about losing data

Introducing dropbox… automatically 
sync files across any operating system
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Problem
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Uber

Now that everyone has a GPS in 
their pocket

Why would you wait in the rain 
worrying about finding a cab?

What if you could spend a little bit 
more and get this?

Introducing Uber… push a button 
and a black car shows up
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So To Recap
1. First start by agreeing on something

2. Then relate that thing back to the 
problem you want to solve

3. And before introducing your solution 
paint a picture of the future
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Free Workshop
Seed to Series A
How to navigate investor expectations

Michael Ho
Follow for tips on raising venture capital 🚀 | former VC & founder (acquired) + Follow
Visit my website

Click visit my website
at the top of this post to register for the free training session



Michael Ho
Follow for tips on raising venture capital 🚀 | former VC & founder (acquired) + Follow

Follow me for more tips
Coming up: How to grab a VCs attention

Want More?
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