WHY WORKPLACE
y SILENCE IS

(AND HOW TO ADDRESS IT)
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THE SILENT -
RED FLAG

. Silence often signals deeper issues,
like disengagement or dissatisfaction.

- Watch for patterns of withdrawal
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GROWING
DISENGAGEMENT

- When people stop speaking up, they're
mentally checking out of their work.

« Check in with your team regularly.
. Listen with intent and show you care.




FEAR &
FRUSTRATION

Silence can hide unresolved conflicts or fear
of backlash.

- Address concerns before they escalate.

- Be proactive to show that their concerns
are taken seriously
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CRITICAL
FEEDBACK IS LOST

Without input, you miss key insights that
could improve projects and processes.

« Ask direct questions to uncover insights.

« Create a psychologically safe space to
understand the root cause of all issues.
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TEAM MORALE
IS SINKING

Silence often indicates low morale, which
can spread and affect performance.
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 Foster connection by understanding what
Inspires them.

 Design engaging team-building activities
that people actually want to join.
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INNOVATION
STALLS

Without diverse ideas and perspectives,
creativity & problem-solving suffer.

- Encourage creative input from all levels.

careerfast.com.au



DIALOGUE IS
KEY

Honest communication is the foundation of a
healthy, productive workplace.

- Promote regular, transparent conversations
with the team.



Silence isn't neutral.

Address it before it

kills your team's

SUCCESS.



If you enjoyed this...
You'l love my weekly hacks (they’re way better).

Click on the link in my bio to sign up. You'll
also get 10 of my most popular cheat sheets.
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